Long Chéau - Ké hoach &
ra soat hop dong
Cap nhat theo bién bdn handover 20/10/2026

Tai liéu ndi bd Newing — khoéng chia sé ra ngodi

o1 Tém tatdudn

Gid tri hgp déng Quy mé Workshop Timeline
1.911.600.000d 30 ngudi 7 ngay 24 tudn
g6m VAT 8% 6 thdng

Long Chéu l&d must-win battle clia 2027; 2026 dén cho Golden Gap va cdc céng ty thanh vién.

Phase 1hién tai; sau d6 c6 thé ma xudng ddi quén ly cdp trung. Long Chéu cé 60.000 dugc si.

D au méi lam viéc chinh phia khéch

Chung
HRD, Long Chdu

anh Bdo
Déu méi quyét dinh - truyén théng

02 Pham vi da thay déi (chdt 20/10)

1 Da gop Gop kick-off d6i dan dudng thanh MOT budi duy nhét 2-3 tiéng (tao bdi cdnh khén
cdp + théng bdo két qud khdo sdt + muc tiéu 6 thdng + ra mdt d6i ddn dudng + gidi
thiéu module), khéng tdch nhé. Budindy phdi dién ra SAU budilam viéc véi CEO va
top 5 lénh dao.

Budc 1-Lam viéc véi CEO va top 5 lanh dgo —
Budc 2 - Kick-off doi ddn dudng (2-3 tiéng)
2 | pacétgiam B4 budi interview 1-1v8i CEO trong Module 2 (2 ngéy).
3 ! pacétgiam Tu véin KPl cho 3 du én dudng dén: chay thi 1 budi trude, chi thém budi thi hainéu
777777777777777 can.

4 Da chét K&t qua khdo sdt chitiét chi chia sé cho d6i ddn dudng va doi trién khai vdn hod;
todn bd nhan vién chi nhan email chon loc (top 3 diém manh + top 3 ca hdi cai thién,
kem 18i cdm an).

5 Da chat Tiéu chi chon 5 ngudi phéng van: khéng rigid theo top 5 l&inh dao cép cao, ma theo
muc d6 sdn long, committed va cé tédm &nh hudng.

6 Da chét Khdo sat online t&i thiéu tif clfa hang trudng trd 1&n, ddm bdo diverse. S6 lugng cudi

cung chua chét.
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os Nhip diéu hanh dé chét

Doi trién khai vén hod Budi tu véin vén hod doanh nghiép
Chay “y chang nhu Ajai™: Do chi Giang truc tiép dan.

- 2 tudn/lan cé muc tiéu - 3 tiéng mdi budi

- 2-3 sudt check-in mdi tudn - Phairecord lai

Module 2 (2 ngdy); Module 3 (2 ngday). Module 3 do chi Giang lam colleague, du kién cling chi
Duyén.

o« Viéc canlam
Nhém A Viéc cta chi Thay

Viéc Ngudi phu trach Trang thai

Cdi tién bo khdo sat chdn dodn va chét sé lugng ngudi tham gia Chj Thiy  ctachi o Chua chét s6 lugng
khdo sat online (cé thé tich hap bd clia chi Thu, bd clia anh Luc cho
Thé Gidi Di Bong, clia NTL hodic dung research)

Record lai budi tu van van hod doanh nghiép ctia chi Giang dé Chj Thiy  ctachi © Chua ¢6 bén record
team dung lai

Chét lich va block lich cdc budi trién khai véi anh Bdo Chj Thiy  clachi o Chua chét lich
Gidi thiéu delivery team (Ngoc, Minh Phuang) cho khdch hang Chj Thiy  clachi o Chua gidi thiéu
Chudn hod luéng email trudc va sau khdo sat Chi Thuy clachi o Chua chudn hod

NhémB Viéc ciangudikhac

Viéc Ngudi phu trach Trang thai
Gidm ndi dung mé ta/khda hoc, tdng case study thanh cong Bao Nhi © Canlam
Phdng van online CEO + 5 l&nh dao Minh Phuong o Cén lam
Bdo sdm cho chi Giang khi chét timeline dé€ mai chi Duyén lam Chi Thay o Chg chét timeline

colleague Module 1

Xday dung va tu vdn k& hoach van hod doanh nghiép cho d6itrién  Minh Phuong o Cénlam
khai vdn hod

DAn budi tu vdn vdn hod 3 tiéng Minh Giang o Cénrecord

Set up Minh Thu lam buddy cho Chung (HRD Long Chdu) Minh Phuang o Canlam

Trang thdildy theobién bdn 20/10/2026; cdc viéc chuacéd mécriéng déu dangmd.



0s Diém phdi stta trong hdp déng

o1 ® Chua slia — chd chi quyét
Ngudi dai dién Bén B sai va email bi cut
van dé Trang théng tin cdc bén ghi sai ngusi dai dién Bén B; email lién hé bi cut.

Déxuatxily R& lai trang théng tin cdc bén, stra trudc khi ky lai/phu luc.

02 e Chua slia — chd chi quyét
Mau thuan khéi lugng: 120 gid trong hdp déng, thuc té ~30 gid méi du

dan

Van dé Hop déng ghi 120 gid, nhung thuc t& méi du dén chi ~30 gid.

Dé xudtxirly Cén lam rd don vi tinh (gid/dy én hay gid téng) trudc khi trién khai.

03 e Chua slia — chd chi quyét
Coaching: hgp déng ghi 2 gid, thuc té chay 1gid
van dé Hop déng ghi 2 gid, thuc té& chay 1 gid.

Déxuatxily Chét lai con sé ding trong phu luc, trdnh tranh chdp nghiém thu.

Nguén: bién béan handover 20/10/2026 (Notetaker) + b&nra hgp d6ng19/10/2026
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